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dﬁchnﬁy and effectively. In particular, it verified the control framework for the
ment of accounts receivable and the degree to which the Department is in compliance

mb main observations show that, in general, the Department’s accounts receivable are
~managed in accordance with the principal policies, regulations and standards that govern
them. However, the management framework for accounts receivable has certain gaps, and

steps should be taken by management in order to improve it efficiency. Departmental

* Accounting should play a more active role in this regard.
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The following measures could be put in place to improve the effectiveness and efficiency of
nent of accounts receivable:

Develop and distribute guidelines on the processes that are currently in place, such as
the collection and writing off of rcceivables and invoicing of administrative charges
and interest;

Review key controls, such as the segregation of duties, access to the accounts
receivable module, the section on the writing off of interest in the departmental
delegation instrument, and monitoring and reconciliations; and

5 the necessary steps to recover sums that are more than 365 days past due or

 them off, as appropriate.
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